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Environmental and Social Due Diligence (ESDD) Summary 
 

Issuer North East Rubber Public Co. Ltd ("NER" or “the Company”) 

Use of CGIF’s guarantee 
The use of proceeds (UOP) is to refinance existing debt used as long-
term working capital, including for the purchase of rubber from 
suppliers. 

Countries of operations Thailand 

Categorisation  
General-purpose Corporate Bond (GCB) 

ESMS – High 

 

Environmental and 
social  management 
system (ESMS) 

NER developed a comprehensive and overarching Environmental and 
Social Management System (ESMS) to ensure compliance with CGIF 
Environmental and Social Safeguards  (ESS) Policy and will be adopted, 
as a minimum, across the two existing factory operations and related 
supply chains. The ESMS incorporates environmental and social (E&S) 
policy, screening, and categorization of potential E&S risks and impacts 
of its proposed activities as well as formal procedures and criteria for 
supply chain risk management to avoid purchasing where deemed 
Category A impacts are identified; organizational capacity and training; 
E&S management and planning, monitoring and reporting; and 
stakeholder engagement. The overriding ESMS structure will allow NER 
to consistently manage how E&S issues are identified and addressed 
against the objectives and principles of ESMS and CGIF ESS 
requirements. The ESMS contains a Supplier Risk Management 
Framework (SRMF) to be applied to its supplier contracts related to 
labor standards, particularly prohibition of child and forced labour 
(CFL).  

Screening and 
identification of risks 

The ESDD confirmed that NER’s overall activities generate potential 
adverse environmental impacts but are not defined as irreversible or 
unprecedented risks and would be deemed classified as Category B for 
Environment. The NER site is not located within or adjacent to any 
protected or high biodiversity area or culturally significant area. The key 
environmental and social risks identified include compliance with local 
environmental permit requirements (i.e., biogas facility, solar power 
system, offsite drainage, hazardous substances management, and 
related permits). Key areas of improvement, through both the ESMS and 
specific corrective actions, were the existing wastewater treatment 
plant (WWTP) facility, high occupational and community environmental 
health and safety (EHS) risks from physical, chemical, and fire/explosion 
hazards, and supply chain PIAL risk from suppliers. 

Overall, the direct business activities of NER under the UOP are 
confirmed as not being on the Prohibited Investment Activity Liist 
(PIAL). The potential supply chain risk from suppliers who may breach 
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PIAL requirements on labor is site-specific to isolated suppliers and is 
partially mitigated by the enhancement and implementation of a new 
enhanced SRMF under the ESMS. While the Company’s operations pose 
a number of EHS risks, these are local in nature and will be fully 
remediated by the enhanced E&S management actions, as well as 
external safety surveys (and actions) required to comply with CGIF ESS. 
NER will develop site-specific operational, environmental, and social 
management plans (OESMP), including, among others, Emergency 
Response Management Plan; completion of the recommendations of 
the last EHS risk survey;  performing a machine guarding survey and 
implementing recommendations; and Supplier E&S Risk Management 
Plan with significantly improved supplier screening and auditing (i.e., 
Supplier Sourcing Policy and SRMF procedures). 

No involuntary resettlement (IR) impacts are triggered, as the land was 
purchased in 2006 on a willing buyer/seller basis, supporting a deemed 
Category C classification. The ESDD confirmed that NER’s business 
location is a semi-agricultural land, and there was no occurrence of 
physical and/or economic displacement. 

The ESDD confirmed that NER’s site location is not in an area known to 
be settled by, claimed by, or owned by any  Indigenous Peoples groups, 
supporting a deemed Category C classification. 

Institutional capacity, 
commitment, and 
development 

An ESMS Manager has been appointed at the corporate level with 
overall responsibility to oversee the effective and consistent 
implementation of the ESMS.    The ESMS Manager is supported by 
designated staff across the operational functions of NER as per their 
revised E&S organisational structure. 

CGIF provided high-level ESMS awareness training to NER personnel for 
those with designated roles and responsibilities under the ESMS.   

Stakeholder 
communication, 
participation, and 
consultation 

A Stakeholder Engagement Plan (SEP) was developed as part of the 
ESMS to document the methods and processes by which NER’s 
stakeholders and other interested parties are consulted in relation to its 
activities. As part of the SEP, a grievance redress mechanism was 
established to ensure that complaints received relating to 
environmental and social issues from internal or external sources are 
correctly documented and reported.  

Reporting requirements  

As a condition subsequent to bond issuance, the ESMS Manager will 
monitor and report NER’s E&S performance to CGIF via annual 
Environmental and Social Safeguards Performance Reports (ESSPR). The 
ESSPR reports will provide detailed updates on the implementation of 
E&S measures, any incidents or non-compliance issues, and the 
effectiveness of the mitigation strategies.  
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