
Environmental and Social Due Diligence (ESDD) Summary  
 

Issuer Singapore Medical Group Limited (“SMG”) 

Use of CGIF’s guarantee The proceeds are allocated for i) refinancing of the existing term loan; 

ii) capital expenditures for existing clinics in Singapore; and iii) 

investment in costs of oncology and aesthetic businesses recently 

acquired. 

Countries of operations Singapore 

Categorisation General-purpose Corporate Bond (GCB) 

ESMS – High 

 

Environmental and social 
management system 

SMG has various risk management practices being implemented in 
their healthcare facilities. Some policies related to Environmental 
and Social (E&S) (i.e anti-corruption, whistleblowing procedures and 
diposal of cytotoxic waste) were established but require further 
enhancement to fully comply to CGIF requirements and cover the 
full range of potential E&S risks. The ESDD also confirmed that there 
is no overarching Environmental and Social Management (ESMS) 
developed to guide SMG and its subsidiary operating entities in 
consistent with E&S risk management. Prior to the issuance of CGIF’s 
guarantee, an ESMS including associated policies and procedures 
was developed to align SMG’s E&S risk management with CGIF’s 
Environmental and Social Safeguards (ESS) requirements.  

The ESMS includes an E&S Policy, screening and categorization of 
new projects and business expansion activities; compliance legal 
register; operational E&S management frameworks (OESMF) 
including stakeholder engagement and grievance redress 
mechanism; organisational structure and capacity building; and 
monitoring, review and reporting procedures. 

Screening and 
identification of risks 

The potential E&S risks and impacts associated with the operations 
of SMG are generally minor, site-specific and can be mitigated with 
appropriate management measures.  

SMG’s exisiting healthcare centers, including recently acquired 
business entities are predominantly in leased space/units within an 
existing commercial building, owned and operated by a third party. 
Thus, no  Involuntary Resettlement (IR) and Indigenous Peoples (IP) 
was identified or triggered, which is supported by the fact that all the 
commecial buildings, where SMG’s healthcare centers are located, 
are situated in a highly built up area in Singapore.  



E&S risks are mainly focus on waste and wastewater disposal and 
treatment, including medical waste,  labour management and 
Occupational Health and Safety. There is limited exposure and risk 
from other risks, and this is particularly the case as SMG’s facilities are 
not standalone, but co-located inside another building where they 
have no ability to control building maintenance, fire, life and safety 
precautions and power/airconditioning management.  The ESDD 
looked at these aspects from the point of view of SMG’s ability to 
control their space and how the master building policies (i.e. 
emergecy evacuation) are incorporated into SMG’s own planning.  
As confirmed during the ESDD, the lease setup of SMG’s health 
centers/clinics limits their control over the overall management of 
wastewater and non-clinical hazardous wastes including the 
building design or operation, which are being managed by the 
respective building owners. 

Overall, the identified E&S risks and impacts are minor and can be 
mitigated through the consistent implementation of the ESMS at the 
corporate level and down to each of the healthcare centers/clinics.  

Institutional capacity, 
commitment and 
development 

SMG has appointed an ESMS Manager at the senior management 
level who will be responsbile for the overall ESMS implementation. 
The ESMS Manager will be supported by four ESMS Coordinators 
comprised of middle management staff who are designated for each 
of the four key business segments: Women’s Health, Imaging and 
Diagnostics, Oncology, and Lifecare to ensure the consistent ESMS 
implementation across the operations of their respective business 
segments.  

The staff with key responsibilities in the ESMS implementation will 
be provided with the appropriate training needed to effectively 
fulfill their roles and functions. CGIF will provide training on ESMS 
implementation to the Senior SMG ESMS staff, under a Train the 
Trainer approach.  SMG will then cascade this internally so  all staff 
shall be given a general ESMS awareness training to promote 
understanding of its importance to SMG’s daily operations, relevant 
to the scope of their operations and duties.  

Stakeholder 
communication and 
consultation 

As part of the ESMS, an overarching stakeholder engagement 
framework (SEF) including a grievance redress mechanism was 
developed to provide a structure in ensuring that the stakeholders’ 
views are considered in the decision-making process. The SEF 
includes the stakeholder analysis and identification, disclosure and 
engagement as well as grievance redress mechanism that will 
capture and address any potential E&S issues associated with SMG’s 
operations by local communities and relevant stakeholders.  



Monitoring and reporting 

The ESMS requires the monitoring of SMG’s ESMS implementation 
and ongoing E&S performance based on the identified key 
performance indicators to be recorded and reported by the ESMS 
Manager (as supported by the ESMS Coordinators). The monitoring 
can be done through ongoing ESMS internal reporting, internal 
audit and/or inspections or an external audit as deemed necessary.  

The period management review is incorporated in the ESMS to 
ensure involvement of the senior management in the evaluation, 
implementation and continuous improvement of the ESMS within 
SMG.  

As an ongoing monitoring and reporting, the ESMS Manager is 
required to submit an annual Environmental and Social Safeguards 
Performance Report (ESSPR) to CGIF during the tenor of the 
guarantee. 

 

ESDD Summary Issued  21 November 2024 


