
Environmental and social due diligence summary 
 

Issuer PT Hartadinata Abadi Tbk. (“HRTA”) 

Use of CGIF’s guarantee The proceeds are allocated for bond refinancing and existing long-

term working capital for gold products manufacturing and gold 

jewelry retail stores. 

Countries of operations Indonesia 

Categorisation General-purpose corporate bond (GCB) 

ESMS – High 

 

Environmental and social 
management system 

HRTA has a variety of existing policies and procedures at various 
levels in the corporate structure that serve as a foundation for overall 
environmental and social (E&S) management. Specific to HRTA’s 
refinery, it has obtained international standards certifications that 
affirm the refinery's adherence to fundamental international 
standards in environmental, health, and safety management. 
However, the extent to which these are formalized, systematically, 
and consistently implemented at all the facilities was not evidenced. 
Supplementary work has been undertaken to ensure compliance 
with CGIF’s Environmental and Social Safeguards (ESS), including 
enhancements to their supply chain management. Prior to the 
issuance of CGIF’s guarantee, the ESMS was updated to suit the 
nature and scale of the environmental and social (E&S) risks of 
HRTA’s gold manufacturing and refinery facilities in Indonesia.  

The ESMS includes screening and categorization of new 
developments, due diligence of any new operations or activities, 
management of air quality, noise, wastes, hazardous wastes, 
occupational and community health, safety, and environment 
(OCHSE), land acquisition and resettlement, stakeholder 
engagement, and grievance, labor aspects, procurement including 
contractor and supplier contracts related to labor standards, 
particularly prohibition of child and forced labor (CFL), among 
others. An Operational Environmental and Social Management 
Framework (OESMF) at the corporate level was developed in the 
ESMS. 

A new Gold Supplier Code of Conduct was developed prior to 
issuance to provide assurance on appropriate risk management on 
the environment, biodiversity, child and forced labor (CFL), artisanal 
small-scale gold miners (ASGM), and Indigenous Peoples's impacts, 
among others. A Supply Chain Management System (SCMS) will be 
developed to include enhanced due diligence and screening of gold 
suppliers across specific supplying mining sites. Additionally, the 



supplier selection process will be expanded to assess integrity, 
environmental and social values, and performance. Capacity 
building, at the minimum, of the procurement team through a 
supplier awareness program within HRTA regarding responsible 
gold mining practices and risk identification and an annual 
audit/review of environmental and social risks from suppliers is to be 
implemented. 

Screening and 
identification of risks 

The operations of HRTA are classified as Category B for the 
environment and Category C for both involuntary resettlement (IR) 
and Indigenous Peoples (IP). Potential E&S risks and impacts 
associated with the various operational activities of the four 
manufacturing facilities and the refinery are currently likely to have 
limited and site-specific impacts. The environmental and social due 
diligence (ESDD) confirmed that none of the refinery or 
manufacturing facilities are situated within any key biodiversity areas 
(KBA) or protected areas (PA) and are located in highly modified semi-
urban habitats. Overall, the E&S impacts are not deemed significant, 
are local in nature, and can be mitigated by management measures 
through HRTA’s existing environmental documents and procedures. 
These will be further developed into more robust site-specific 
Operational Environmental and Social Management Plans (OESMP), 
one for the refinery and one for the manufacturing facility due to the 
difference in the nature of the activities, and are to be implemented 
across all relevant facilities.  

Given the nature of the transaction, i.e., no further land acquisition, 
resettlement, or physical displacement is expected or required to be 
undertaken as all the HRTA's facilities were already constructed and 
in operation. No involuntary resettlement (IR) is identified or 
triggered for the manufacturing facilities and the refinery, given 
these are existing and operational and with nil legacy issues, as 
evidenced in the ESDD findings.  

The ESDD also confirmed that the location of HRTA's manufacturing 
facilities and refinery are located in urban areas and not known to be 
settled, claimed, or owned by any distinct or vulnerable ethnic/IP 
groups. 

Institutional capacity, 
commitment, and 
development 

HRTA has appointed two ESMS Officers, one for the refinery and one 
for the manufacturing facility, to ensure that the enhanced ESMS is 
effectively implemented and maintained. The ESMS Officers are 
responsible for cascading the ESMS requirements and training to the 
site-based staff.    

Stakeholder 
communication and 
consultation 

An overarching stakeholder engagement plan (SEP) that 
incorporates a grievance mechanism is included in the enhanced 
ESMS to outline the identified stakeholders, stakeholder 
engagement programs, and monitoring of SEP implementation. The 
SEP includes requirements for disclosure of E&S-related information 



to local communities and stakeholders to capture and resolve any 
potential legacy issues associated with impacts on access to sources 
of livelihood or additional E&S-related operations.  

Monitoring and reporting 

The ESMS also requires i) the monitoring of the E&S performance of 
HRTA’s manufacturing and refinery facilities by the ESMS Officers 
and ii) reporting E&S performance to CGIF on an annual basis for the 
tenor of the bond. 
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